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Abstract

Suuinnhle development of NGOT Is rocinily & woich-acknowledied themie i
Bangladeih. Thin paper consimtes o conpepal review amd om empirioa
exploration  goncerning  refevant  indicanors, mearntes,  approsches  and
wtratemies of NGO sastatmahilits it ceie cenitey. The study' shosws that differens
methodolugres, indicators and mearupes developed by Woeld Bank utid itfeee
ipecialists have Niitod relevanee ami applicabiline for Bangladeski NGO in
poneral Sussainahiliy axsessment methodology, indicators and measares ased
for Grameon Bank and BRAC is relatively mare integeated and comprokensive
o nature, gned 2l s more relovant el meaningfil for onr locul and wanoml
NGOwThe empirical inventigation reveals that NGO managierns cumiuter the
ﬂmflﬂhﬂ' Ji"l'q.‘ﬁ:l.tﬂ.n'hl @“ thetr revperiie N ar @ ""n'.ll:gh Jrrieiny " ki,
but shey bave quite oadegaare and confused motions of sestainabelit. i
inaficatory and mewtures, and need merewsed oriemtuiion deed frodileg on di
e, Almeost ol NGO are also experimenting with altirmasive siewwres and
srrategias i achieve sestrinabaliy, which i majoroy cases aree fpnined i offort

L0 INTRODUCTION

Sustainability is recently an incrensingly recognired theme in the
development thinking of NGOs in Bangludesh. Considering the rising
costs of NOGO prgrams and continuously growing scale of NGO
operntions in view of reduction in denar suppor, the isue ol
“sustainuble development” is o mijor challenge that currenily the NOOs
ol our are confronted with. Since the contribution of NGIOs jin the socio-
econumic  devefopment process has  alrendy  assumied & critical

significance in Bangladesh, it is quite Important that the sustinability of
NGOs = alternative development institutions should be ensured, Despite
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wme criticizms, the Government of Bangludesh (GO, has aluo, though
quite retuctantly, recognised the developmental tole and benefits of NGO
operations (Lovell; 1992),

The issuc of sustainable development of NGOs his so far remmabned
largely neglected over the last iwo decades. However, research effopms an
this issue  are markedly imadequate. Some recently  conducied
sustuinability stodies indicate thal the NGOs, in general, are highly
concerned about their sustainability. Most of the NOOs are plo
experimenting with some cosl-sharing, cost-saving, cost-reducing apd
revenue generating messures and stralegies. The meatires and strategies

already experimented by NGOs appear however, limited, frigmented and
confused.

20 ORJECTIVES AND METHODOLOGY

The Study obijectives include; .
1] To conceplually review the measures and indicalors of NGO
sustainability in Bangladesh;,

2] To empincally explore the approsches and siralegies practiced by
NGOs over Ihe lawt two decades lo achieve thelr susisinnhility,

The study constitutes a conceptudl apalysis as well ak nn empiricil
exploration on imporant issues of NGO sustalnsble development In
Bangladesh over the last two decades (that is. since the 1980s).
Sustainable development of NGOs gained critical importance in
Bangladesh since the mid 1990s in view of portial or full withdtawal of
donors’ assistances. Alo since the 1990s the NGOs sured getting
incrensing recognition as significant poartaers in the socio-cconomic
development process of Bangladesh. Hence the study focuses more on
the recent years (1994-2007) of NGO development scene,  [Desides
reviewing available studies, NGO reports and other secondary sources of
data on NGO sustainability in Bangludesh have been used,

This study also uses an explortive primary research design. Primary
data used here were colkectod using n mix of explorative data collection
techniques which include 4 FGDs (Fours Group Discussions) with
representatives of a cross-section of 5 national and 12 local NGOK across
the country. Besides a survey of 34 wp and mid-level NGO managers
was conducted wsing & semi-stroctured questionnaire. Out of 34 NGO
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mintagers. 138275 belanjed 1o the wp level snd the res 21 (hl4%)
helonged to the mid.levels of NGO management. The primaty duts were
gollected in October ~ November 2002,

A0 SUSTAINABILITY OF NGOS: A CONCEFTUAL REVIEW

Sustainability s n multifeceted and complicnted issue. 0t lus bl
bronder and narower connotations (Khandker et al: 199;Hudu, 198%)
In liternture, substantial disagreements and marked coptroversies sl
exist gmang development thinkers as 1 the meaning of susminabiliy,

Sustainability of an NGO implics its “long-term existence valpe™ ang
thirs & greater concemn for its future. World Bank defines susmimability of
an organization us its “ability to maintuin adequate levels of operations i
the future” (Workd Bank, 1985:11), Sustainability of an NGO, acconding
to this definition, may be interpeeied in other words x5 its “capacity 1o
‘mainiain an acceptsble net flow of benefits/services throughout jis
operating life” (Ihid). For NGDs, this implies that the benefits amd
services of NOOs provided 1o the target groups should be quantifishle.
This definition, however, ignores 3 central issue of sustaipshility of
NGOs which ate currently operating in Bangladesh. That i, the i of
dependence of NGOs on donor-assistance, The NGO of our country e
donor-dependent. Thus it IS nocessary o discuss the bsue of NGO
sustainability in our country in the perspective of donar-dependence, anil
specifically in view of possible full or partial reduction of donor suppon
to the NGOs in futwre, Moreaver, it is alwo very difficull, us required by
this definition, 1o determing the operating lile cycle of an NGO,

Arother definition given by Honadle and Van Sant relates sustainabifity
1o the withdrawal of donor ussistance, and hat some relevance o our
NGO-  sustainability. Suswinability, acconding 10 them, con be
interpreted us the capacily of an NGO 1w deliver the intended berelits
“five years past the terminution of donor resources, the continuation of
local action stimuluted by thi project and the generstion of swceear
Services and initiatives ms a resull of ‘project bujll locul chpacity”
(Honadle and Van Sant, 1955; 2),

An NGO which his developed s local based capucity 10 produge wnd
deliver the siream of intended services and benefits five yeary afier the
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withdeawal of donors” resources is, nx per this definition, sustainabde, 1t
aleo meams that sustiinability  of currenlly operating  forcign  aid
supported NGOs of owr counlry can ot e determined now. That s,
assessment of sustainability of NGO would call for ity performance audis
and impact evaluation five years after the Now of donor resources to i
has stopped. Further, the intended benefits or services of un NGO are noy

always quantifiable and measurable, which Honadle snd Van Sunt
consider as important.

The interpretation of sustainability applied by Barkst snd Khuda for
family planning NGOs of our country can be applied for other donor-
dependent NGOs. Sustainability is viewed here as “the ability of an NGO
to maintain its productivity inspite of a major stress” (Barkat and Khuda,
1993: 4), Full or partial withdruwal of donor or GOB assistance i
considered by them as a “major stress or shock factor” which can
scriously affect the system productivity of NGOs (Ibid), Associating
sustainability with full or partial termination of donor o GOB
assisances, Barkmt and Khuda have envisaged the following five
passible sustainability scenarios (Barkat and Khuda, 1993);

1] NGOs which can withstind such stress without affecting their system
productivity are considered as "very highly sustainable™;

2] NGOs which can absorh siress with productivity decline for 2 while,
but then can retumn 10 previous productivity level are viewed as “highly
sustainable™;

3] NGOs which can withstand stress by selting down productivity to o
new low level are termed as “medium sustainable™;

4] NGOs which can absorb stress by much lowering its productivity are
considered as “low sustainable”, and

5] NGOs which Joose their system productivity under conditions of such
siress ure considered as “very low sustainable”.

This definition can in the shori-term be accepted as a workable
definition, but it has also some limitmions. I s sarmow and relates
sustainability only to donor assistance. Sysiem and productivity concepis
need 1o be defined in more operational lerms,
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4.0 MEASURES AND INDICATORS OF NGO SUSTAINABILITY

This section evamines ihe relevance and applicability of dillebesy
dpprronaches on medsres g indiciiors of arganizational switainabiliey i,
the context of NGOs of our country.

World bank developed a melhodology of asessing organizsbion)
sustainability reviewing the expetiences of 31 projects in the lute 1970,
The approach is known at OED Methodology, and uses the Economic
Rute of Retyrn (ERR) as the key indicaior (Hagque, 1989, Hudy,1955)
According 1o the Operation Evaluation Department (QED) of World
Bank, the ERR ix 10 he assessed al impact evaliations approximately live
years after the establishment af the organization (Thid). An otganication
is 10 be considered sustainable il the assessed ERR ut impict evalustion
is of an sccepuuble level, Le, equal to or grester thin the avumed
oppomunity cost of resources or Social Rute of Discoum (SRD)
Alihough OED uses this quantitative economic approach in deermining
the sustainability af an organization, their sustuinability studies o ke
imo consideration a broad range of other cconomic, technical und
institutional factors which cantribuie lo sustainability { Hugue, 198%),

The OED methodology can be considered as an important contribution
towards understunding sustainability sue of an organization. There are,
however, same important fimitations of the sustainability indicators ysed
by the OED, World Bank, First, ERR does not appear w be an
ippropriate indicator for evaluating sustainability of orgamzations ke
NGOs, since economic efficiency is nol the main objective of NGO
Besides, ERR can even be a poor indicator of veganisstronsl
sustainability for our NGOs, singe ERR monsures the wonk of an
orgunization an the basis of quantifisble costs and benefits which for our
NOOs can not ulways be measured with occeptable reality, Mareover,
estimation of the opporiunity cost or social rate of iscount ol NGO
resogrees will alvo be very difficulr

Another appronch attempts 10 measure the sustalnability of an
organization in serms of s ability w attain organkemional objectives
(Huda, 1989). Rondinelll eomsiders abjectives as important onganizational
chatucteristics, und organieations should have well-difined objectives
and purposes wnd the resources needed 1o achieve them must be
estimated carefully before they are comminted Their objectives shouli
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pot only be identified, bot justified (Rondinelld, 1984) To ussess
sstainability of NGOs accordimg to this upprosch [t is necessary W
dérermine e cut-ofl level of nehiovement ol organizational gouls and
ohjectives. Sustainability in this sense would depenil on how well the
Jong-torm mssions and goals as well as the specific munngement,
ynstitutional, Tinanciad und program objectives of NGOs are formulated.
Measuyremeni of the attmnabilivy of program goals and objecnives would
be possible, i objectives Tormuolmed w1 the organizationil design and
operation stages are mensurnble, verifinble, tangible und realistic with
well-defined time and resource bounds.

Nakamurz and Smallwood relute the lssue of sustainabilily to two
essentinl  criterin: goal suainment and efficiency (Nokamur  and
Smallwood, 198(1). In simple form, goal ittainment might considér such
indicators as number of wrget people served, amount of ¢redit disbursed
toy the trget group, number of people counselled, sducated In a given
time period (1bid). The criterion of efficiency considers the issue of poal
with quantity and quality jointly, and tries (o find answers such as:

a] How well are the people served? and

b] What is the efficiency of cost/resources expended for the provision of
services?

c] How adequate is the amount of time given to the tirget group?

Thus susteinability of an organizaton is. wlso inerlinked with the
provision of evidence of the quality of iis output, which, however, can
not be measured on the basis of some gquantitative criterion alone or
using sheer numbers (Fudn, 1989),

This approach has also some limitations especially for a large number of
NGOs of our country whose goals and objectives are inndequately
specified in measumble and verifinble terms in organizational statements,
Specifically, this might usually be the case of the small and local NGOs
in Banglodesh. Besides, It is not specified in this approach, at what cut-
off level of achievement an organization or an NGO should be
considered sustainable. Other important issue is thit selling of objectives
is not a one-shot and one-time wffnir. Goals and objectives of NGO are
also subject 1o u series of endogenous and exogenous influences and
contingencies, and are thus chingebale in the course of thne, The process
of objective seiting s also related o “discovering colirses of action that
satisfy n whole sel of constraints. If we select any of the constrainis for
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special afvention, It i (o) because of its relation to the motivation of ihe
decision maker, or () because of its relition o the scarch proces tha jy
generating or designing particular courses of actlon”™ (Simon, 1964; X))
For our NGOk, “knowing only the avowed programimatic objectives
without being aware of their constrninis is insufficient for predicting e
controlling oulcome™ (Majone and Wildovsky, 1984: 171).

Khandker et. al used a relmtively more comprehensive approach of NOj)
sustainability while assessing the impacts and program sustainability of
Crameen Bank und BRAC. They assessed sustainability of Gramegq
Bank and BRAC in terms of four major interrelated sustunshilivy
indicutors which include: «) financial viability, b) economic viahility, ¢)
institutional visbility, and d) borrowers” viability (Khandker e al. Vol |
and 11, 1996).

Financial viability is referred here as the ability of NGO programs
match the cost per Taka lent with the price they charge for lending 1o
their bormowers (Thid: Vol. 1. 1996 22) To achieve (inancud visbility
NGOs must be able to cover the institunonnl development costs, the
borrowing costs, and training snd salary costs (Ibid: 15) Another
imparnant element of NGO susiinability in Bangladesh constitutes the
wize und terms of donors’ granis or assistances, Khandker el al corsider
NGOs like BRAC and Grameen Bank as economically viable if these
NGOs can mee! the economic cos of funds (the opportumity cow )
utilized in credit and other operations from the income generated from
lending operations (Thid: 164).

Institutional sustainobility is interpreted as the cupacity of an NGO 1o
deliver its services on a sustained, long = term baxis (Ibid). Program
sustainability, according w0 Khandker et. al. refers 10 the ability of an
NGO program 1o continuously carry oul iis sctivities and services o the
parsuit of its goals or objectives {Ibid: 43). Program suszinability issues
are velated W financial sustainability, instinutional viability, and the
viability of the heneficiaries of the programs (Ihid: 139). For NGOs
having micro credit or small business developmenl service progrims,
their long-term vinbility depends largely on the viability of thew
borrowers. On (he other hand, for NGOs without credlt programs iheir
long-term viability also largely hinges on the viability of their program
benehiciarics (Thid: 16). Viability of borrowers or program beneficuries
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of NGOs can be wssesied 1 terms of loan repaymant petfettmance,

program dropout incidence. and also in termis of economic and secial
welfare improvements,

Anolher approach atlempls o congeptualize organizational sustairability
from the perspective of its major uspects, which are then operatinnalized
into their important messurement indicators (Barkat and Khoda, (9933
This approach of organizational sustntnability interprefution has been
developed by Barkat and Khuda in o “Workshop on Concepts and
Definitions  of  Sustsinability”, spopsored by US-AlDVFathfinder
Intemnational, Bangladesh in May 1993, Miller from the Population
Council further developed the indicators of sustinability for Family
Planning NGOs of Bangladesh (Miller, Population Coupcil of
Bangladesh, 19%93), Sustainability, according to this approach, ¢an
broadly be classified as: a) institutional sustainability, b) manageteal
sustainability, and ¢) financial sustuinability. This approach atiempts to
view sustainability on an integraled, systems oriented basis. and hence
considers institutional, managerial and financial smtainability as closely
interrelated 1o each other (Barkat and Khoda, 1993; Miller, 1993),

Institutional Sustainability:

Institutiona] sustainability can primarily be considered as a function of
leadership, orgonizational commitment community parficipation and
clarity of organizational mission and goals (Barkst and Khuda, 1993
Miller, 1993). Miller emphasizes the ability of an organization 10 survive
a temporary leadership crisis based on internal support and considers
commitment as well us community and other outside ron-community
support as impartant characteristics of institutional sustainability (Miller,
1993). Miller classifies the issue of institutional sustainability into the
following three dimensions:

. Complexity, imtempreied essentially in werms of (a) leadership (single
vs. team leadership), (b) delegution of authority and responsibility,
(c) range of organieational activitles, and (d) organizational levels
and involvement of people ai different levels.

it. Community estnblishment, inmerpreted  ensemally  as: (0]
community participation in NGO management, (b} community
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mfoence and community recogmibion, (€} exisbence of opgeration
wdd compenition within the community

pil. Outside support, viewed s exstence of extermal organizinn.
fauch as donors, GO which are interested or commmufied o Respang
a0 NGO opetational.

Managerial Sustainability:

Munagenal sustainability is interpreted as the ability of an NGO w
suston s planmng, organizing, stafling. leading and  contrifing
functions without technical assistance and suppont from the donor
agencies (Barkat and Khuda, 1993). Well-estblished mansgement
wistems of NGOs which have the ability to replace key management
persannel without substantial loss in operational efficiency are hikely
be more sustainable (Miller, 1993), Managerial sustainability can be
viewed in terms of Miller and Barkat ct. al, as:

t Effective target seiting and level of target achievement,

. Formalization of management system, interpreted an: (a) well-written
b descriptions, organizational manuals, policies, procedures, gic.
(b) degree of effective implementation of plans and policies, (<) vatl
awareness and knowledge ubout the organization.

. Extemt of delegation, viewed as delegation ol responsibility and
suthority und effective implementation of authority.

w. Effectiveness of information and reparting systems, seen i elfective
collection and dissemination of information,

Financial Sustainubiity:

Financial sustsimability for foreign aided NGOs can be considerad as it
cupability 1o survive the stress of full or pariial teomination of dopor
resouices of assastance from GO, The mujor sub-issues of financial
sustisinubility of NGO aie!

b Efficiency und productivity, interpreted us the ability 1o mamtan
the output und services In cave of substuntisl  reduction n
donor/GOB Tunding, and 1w continue efficient and costelléetive
resource management g,
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&0 Sustainability Indicstors, Measures and Strntegies:
The Experiences of Grameen Bank, BRAC and Buro, Tangail

Khandker ef. al used common indicators und meisures 10 asvess the
impacts and sustainability issues of Grameen Bank und BRAC
(Khandket et ul, Vol 1 and 11, 1996) They also used a common
methodology of sustainability assessment both in cuses of Grameen Bank
and BRAC. The approach used for sustainability evalustion of Grameen
Bank and BRAC is relutively more comprehensive in nature, and include
four broad Indicators: &) financial sustaimability, b) Institutional
sustainability, ¢} program sustiinability, and d) sustainability of the NGO
program beneficinries or borrowers in case of credit programs. Khandker
et al used detailed operational indicators and their relevant measures
(Ind). Comparatively Buro Tangail, a national NGO with opermnions in
2025 villuges in Tangail, Mymensingh, Jamalpur, Gazipur, Sieajganj.
Bogra, Nutore and Dhaka districts in 2001, uses a relutively different
upproach 1o sssess its sustunability. Boro, Tanguil focusés on two
importani sustainability indicators: u) financial sustainability (interpreied
as financial self-sufliciency) through commercialisution of its micro
finance operations, and through provision of flexible financial services
and b)) institwional  sustainability  focusing on  humin  resource
development (Hossuin, 2002),

The Grameen Bank Experience

A method known us “the finuncial criterion of ellicwney™ wis used
wshess the fimancinl viubility of Grameen Bank. The méthod involved
quantificution of Grameen Dunk's cost siricture, amd then finding out
whether the cost per unit of peincipal Jent was equal 1 the iiverest rate
charged on borrowens (Khandker el al, 1996, Vol, | 46). It ala involved
full-cost covemge including institutionnl development costs, trafning and
salary costs, bormowing costs and other operational cosis. The cost
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effectiveness of Gmmeen Bank was estimimed by using the cost
efficiency critenon and pssessing the break-even interest rates (Ibid: 16),
Financial subsidy from donots and Government of Bangladesh was
considered i evaluating  Financial ststiinability of Crameen Bank,
Economic subsidy in the form of inexpensive funds and grants ftom
donor agencies was also considered in addition 10 the financinl subsidy
(Ibid). Thus the financinl viability nssessment included the examination
of Grameen Bank's cost and revenue structures and the exient of the
subsidy provided by donors, and local financial institutions which also
include Bangladesh Bank (Ibid; 59},

The mstitutional sustuinability assessment focused on' leadership
phenomenon of Professor Mohammad Yunus, the line of succession of
his leadership, decentralized sysiem of adminisiration, human resource
developmenl. focus and professionalism of Grameen Bank management
(Ihid: 53, 54). Besides Professor Yunus's leadership and organizational
capabilities, a well-decentralized system of administration and increased
management professionalism contnibuted much to the achievemem of
Grameen Bunk's sustainability.

m ~ level viability of Grameen Bank wus gssessed using three
parumeters: a) subsidy dependence, b) employee productivity and capital
productivity, and c) profitability (Ibid). Progrum’s degree of dependence
on both financial and econamic subsidy was used us indicator of subsidy
dependence, and employee productivity and capital productivity were
used as indicators of operational efficiency of Grameen Bank. The levels
of profit or loss reflected the required amount of financial subsidy (1bid).

Borrower viability was measured in terms of the borrower repayment

rate, the impact on borrowers” income and receipt of other benefits, the

annual dropout rate of members (Ibid: 17, 23) Loan repayment
performance was considered an importamt indicator of bomower's
viability. Growth in savings, effective utilization of borrowed capitl and
higher income levels thus constituted important indicators of bormowers’
viability and program sustainability of Grameen Bank.
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The BRAC Experience

Fimancial sustainahibtity indicators aml mensutes weed for BRAL by
Khandker et al were similar to thie of Covmeen Bank. The eriterin af
fimancial elMiciency and cosl efficiency, similir 1 the case of Grameen
Bank. were also wed in BRAC'S cate. Awessment of financial
sustainnbility of BRAC was also based on examimition of its revense and
cost structures, and cconpomic and financinl subsidy provided i 1 (Ihid)

A

Instittional sustainability assessment methodology also focused
leadership, leadership succession. management professiomalism  of
BRAC and humsn resource development focus (Thid), Program level
viability was assessed in termw of subsidy dependencs index, profitability
und employee productivity (Ibid: 177-190). Bomower viahility was
mewsured, as in the case of Grameen Bank, in terms of Josn repayment
performance, drop-out rate and behavior of group members, increase in
real incomes through effective utihization of capital assets and savings
growth (Thid).

The Sustainability Approach and Experience of Buro, Tangall

Sustaimability approach of Buro, Tangall focuses mainly on achieving
financinl  self-sufficiency with considerable focus on  institutional
sustainability through human resource developmient and increased
managerial and stiff accountability. Financial susmbnability for Buro,
Tangail implics full-cost coverage which include covering of
administration costs, savings account interest, comts of other eapital from
funds generated through receipts of interest charges. fees and loan Josses.
Swalegics for financial sustainubility incladed : n) commerciallsation of
microfinance by using a “full-cost pricing approach™), b) flexible savings
and credit services, appropriaie financinl service delivery mathodology
using selected savings and credit manugement techniques of the jnformal
sector (Hossaln, 2002: 5.6).

6.0 EMPIRICAL REVIEW ON CURRENT SUSTAINABILITY
EFFORTS AND STRATEGIES OF NGOS

This chapler presents current: (a) sustainability awareness  and

understanding of NGO mamagement; and (b) efforts and strtegies 1o
achieve sustainahility,
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f1  Sustaipabllity Awwreness and  Understandiog  of NGO
Management

The sample 34 NGO nmnagers of |7 NOOs across the country were
lested on their  susininability awareness level und  concepugl
understanding by using a small survey questionnaire. Almosi all NGO
managers (97%) considered the achievement of sustainabilily of hei
respective NGO s« impartant, Also the NGO managets rted the degres
of importance of aitaining sustainability of their respective NGOs on 4 3
paint rating scale. The overwhelming majority (91.1%) of them
considered achievement of sustuinability a% very impartant for their
organizations, This indicates that high degree of sustainability awareness
currently prevails among NGO managers.

On being asked 0 inlerpret sustainability using an openended question,
all managers inerpreted it as “fnancial self-relinnce™ or “linancial
solvency™, Twelve (35.1%) managers also associated the term, though
somewhal vaguely, with managerial and institutional issues. These
indicate that sustainability is "narrowly understood” by the sample NGO

is. That s, “finoncial sustainability™ s ofien seen as
“sustainability”; basically disassociuting the term with the complex range
of issucs that are related o the managerial, institutional and
programmatic factors.

Focus group discussions with the NGO managers also revealed other
interesting insights and viewpoints conceming sustiinability of their
organtzations, NGO managers in genenil expressed “lear” or “anxieties”
that the donor agencies will in the near future substuntially cut-down
their financial sssistances. Managers also consider the donors “as more
ciutious currently thia before” in providing funds. The managers, in
general, agreed that it is already the right time to initiate and implement
necessary measures (0 achieve their full sustainpbility. Despite their
increased realisation on the necessity 10 reduce donor-dependence, the
NGO managees overwhelmingly also expressed their desires that donot
agencies should provide them additional lunds in the forms of “grints”
or “seed capiml” for implementing income generuting projects, or
implementing other sustainability measures, This s clearly imdicative of
“high-danor-dependence-mentlity™ of NGO management in general.
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6.2 Carrent Sustainability EfMorts and Strategles of NGO

sustainability efforts and strtegies presented in this wction inclade: i)
whether the  concerned  NGON dre  currently  trying 1o pehieve
sustatnability and b) what measutes and siralepies they are currenmly
impleienting o achieve sustninability. |

E:l]TI i

Figure | shows the percentage distribution of NGOs trymg 1o achieve
sustamability

Figure 1: Percentage distribution

ol NGOs trying to achleve
sustalnabllity
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and the Figure 2 shows how actively the NGOs are tiying to achieve
sustainability:

Figura 2: How activoly nro NGOs
trying o achipve sustoinability?
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Figures | and 2 show that the overwhelming majority (45.29%) of NGOs
are trying to achieve their susminnbility, while only an insignifican)
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mumber (22%) are iving very actively 1o achieve 11 A conudenble
by off NGO (455 ) ate nol actively trying 1o achicve sistalnabiliny,

Financial Sustainability Measures/Strafegies

Important Ginancial sustanability  measures and stralegics cunently
experimented by the NGOw include;
i lmumtg:rmmthtgmtnﬁuttﬁ.
b cost-recovery measure, and
¢ better  creditrevolving  loan fung
minagement

Figure 3 shows the percentafie disinbution of ‘NGOs engiged in
implementing financisl sustnimabilily measures and stralegics:

TR Frase smiehmss b arieid Bty | d gy oy by, ———

e e e b e Ron e

Figure 3 shows thyt the highest number (B18%) of NGOs are
implementing cogl-recovery meisures. Also a substantiol majority of
NGOs (T27%) are expenimenting with multiple income generating
projects. Also (36 4%) are trying 10 improve their creditrevolving Joan
fund operations,

Institutional and Mansgerial Sustainability Measures

Instituiional sustminability measures here include: a) establishing
Institutional, technical assistance linkages, and b leadership {one-man-
show vs, loam leadership),

All NGOs were found to recelve, besides financial assistance, also some
!anmaftmhnimx_ assisfances (e.g., training, counseling, eic.) from donors
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or oihet agencies. The NGOS, however, need Lo sirengihen their technical
potential and techaological base 1o be sustainable in the future.

All ontional NGOs appeared 10 have established team leadership
Howevet, leadership of four logul NGOs appenred 1o be one-man-show,
which implics thay the concerned NGOs would have severe lesdership

crisis in case of change (death, replacement or leave) of the dominuting
leader.

The overwhelming mujority of sumple NGO< (949, 1) indicated that they
ate irying to increase their munagerinl suslainability through more
praining and beier =aff munagement, better sccountubility, delegation of
authority and responsibility, elc,

1.0 Conclusion

Sustainability remains a critical wsue for NGOs of our counwry, The
NGOs are in generml highly concemed abhout thear susminability, and
most of them are already experimenting with different sustninability
measures and strategies. 11 s important to consider here that NGO
managers have inadequate and confused notions of sustainability. s
indicators and messures, To achieve histuinability NGOs need to
undertake more rigorous, integrated and selective interventions in the
near future. Also the experiences of Grumesa Bank and BRAC and the
methodology of their  sustiinability assessment deserve  seriops
considerstion,
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