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Schood of Buivinexs fucnlty for incorporation in the curricihon review
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1.0 Introduction

According to u recent Department of Labor report, contingent workirs
are the wave of the future. As a significan) segment of the lsbor foree,
they are highly recruited by business and industry, Compamies feel that
employing contingent workers will help them 1o be domestically and
globally competitive. This pupet examines potential aliematives that can
be used in business schools o prapane Hudunutuuhnd'twﬂ:u!rnf
contingeat wark as sn employment niche in their futare career choices,
This topic deserves attention on the mdcrpndm: tevel for asssting
students in the development of skill sets that will prepare them [for

contingent work as “free agenis”.

In response to the university's ten-year stinegic planning effont the
business munagement curriculum was reviewed for relevant in-demand
job skills. It was determined that a structured inquiry wak needed 1o
oblain feedback from miudents, human resource professionals, and
butingss and industry on those skill sen comiidered most anoful for
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wucgess in o bosiness career. The initinl atudy focised on undergriduate
andents  from  (he major  disciplines  of  munagernen,  markeling,
pocounting, entreprencurship, sod bppking wnd finance

2.0 Contingent Work and Generatlon Y

Contingent work has bécome incieaningly prevalent. From 1982 10 1W92
US employment in he contingent secior has increased 25015, compared
b @ 20% incrense in overall employment (Morraw, 1993), Polivia and
Nardone (1998} in the Monthly Labor Review defined contingent
workers a8 ndividusls who “do nit hve an explicit or implicit contract
for longterm employment or have ane In which the mimmuem howrs of
‘work can vary in # nonsystematic way”, Coniingeal workers, therefore,
can be unskilled, semi-akilled or even highly skilled {such as sdjuncy
luculty, faculty working under annicl contracts, and muanagern serving a
tempornry consubanis for s company ),

The need 1o seriously regand the Geaeration X confingent woeker i not
limited 1 the business flcld. Incressingly, professors in other disciplines
ire making students nware ol the realithes of tho new workplace, the full
scope of the American ccontmy, and the need for increased Mexibilin
with mathetable skills. EJ, Morgun, o recruiter with Manpowir
Professiomal in Tucson, Arizona, stites that the trend toward more
flexible salTing ks heading upwird and predicts “in the engincering fleld
50% could be contract esnployess in'the nexi len yeam [Coben, J000).

“Generation Y™, “net gemoration or “nemers”, “echo. gencration™, snd
olher termis hiave been used |0 describe the younger genernlion entering
America's workforce. The siumbers are impressive.  They o the K1
million children botn between 1977 and 1997, “This is the M
generation o be mised with the Infernet, says Don Topocoil, suthor of
Grawing Up Digital; The Rive of the Net Generation, “These kidi are a
pant ol big revolution that is changing everything. When they enter the
workforce, they bring 8 very different culture with them wnd 8 very
different wiew of authority, of work, and of innovation™ (Vapmcon, 1997).

Being & contingent worker hus definite sdvantages. One of the bigges!

benefits i the flexibility that this type of work contact ) provide
(Critlenden, 1994 Thomson, 1995). Van Dyne and Soon [(194H)
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supported (his sssertton By sttlng thal Scontingenl work  allows
individuals Wy balande peronil and mowork  objeetues sgech
educytiomal goals, family and bowsehold responaibilities, Deedom s
yvel; anid & preference fur seasemnl Woun®™. 1o sddition, those with
highet levels ol educarion and are emploved in contingent position
requiring High skill levels cin cam more momey hat those holding
waditional jobs (Hipple et sl 1996}  Hurfingion |1999) repons jhay
mony-of the “free agents” earm over S0 pes hour ind prales the Tifestyle
of contingent work, ghining new skills as they progress snd eveniynlly
Becoming employed in regular jobs or opesing up & consuiiiip company.
Many of the stindents in Ihws study sspire 1o ihe Hiestyle of a free agent.

11 Teaching In-Domand Workplace Skills

The aeed lo inegrponie markeiplace akilly into the business curriculun
is wot & novel iden.  What W novel is ihe ipprosch 1o exumine what the
recipaent populaion sciually comsiders elovant. Failure o inglude in-
demand job skills in the instructional program b oflen sttritused 1
educators ol knowing which fcton o siress o bow to inslill the secded
personal qualities in shudents.  Banholome (1991) stressed that il
hiness educiion are to prepare stadunts for and abont business, then
what businesies win! should be § major nfluence on whal sludenis wr
aught Business educsion mist work with busipessen in jdentifying
workplace skill cumiculs, Anderson-Yates, Collman, and Baker (1991)
found thet & majority of instructor felt very propared 10 lesch “work
behavioriwork  eihics™  wnd  “mainain  working  selationships”
compeiencies. They were not prepared or were urcomfortubié reaching
sich compeiencics e “identify leadenhip siyle required for effective
teamwark” and "be crealive 0 meet changing needi. Busines
instryctors ceporied using their porsonal experances 1o tach warkplice
skill sets with lintle relinnce on their formol college truining™, The skill

combeni that comen from. persondl experience wis reportedly. mofe
difficult 1o reach

2.1 Truditional Munagement Morms Chullenged

Teenage enyeprencuns are securing milliane of doifors in venture capial,
developing  recond-breaking stariim comipenies, and are o ellecl
tedefinlng the workplace envimmment. Challenges are being nude o the
more traditional organkzation theories on prodyctivity, leam work pnd

A CamiScanmar



i3 AU finpmnd (o PHosdirsn il Bamommios R Wi |, S 0 Jamsiey. 301

company loyalty, In Rebwilifre Amierica’s Workforee, Kalberg and
Setithy (1991) obwetved “Frederick Taylor's aysiem cilled e very
specific divisions of work, with Iaborers doing nothing mare (i
repetitive physical assembly, 1 was the right vywiem for sandundised,
nuss. peoduction needs of fis tme, but [f i the weong system for fodig

Technology and 1eams are the characteristic pariners [or business suceess
and vahigd by Generation X who are roughly 15% of todiy's workfone
(Tulgan and Martin, 20002), Swdonts cyrrently in business programs will
face the challenges of managing genorational employees and their
varying expectations.  Douglas MeGregor's Theoty Y undar girds (he
management strategy thal will maximize o productive environment for
the Generation Y employee with the huxic premise that employees will
ctntribute more 10 the orginrzation if they are trealed responsibly and
villued (MeGregor, 1960).

Different managemen! systems will need to be impleménted w fil the
culture of the new breed workforce. Technology has supporied a new
puradigm in the world of work, 1t is nol only spawning a quicker more
elficient way of manipulating data bt has spawned & revolution in
kmowledge  management, Flexibility,  justen-fime  injristives,
migrpersoml skills, ethical business conduct, social respongibility, and
differing lovalties characiarize the skill sels needed for cantingent work.
Universities will need 1o examine curricnlum offeringt for workplace
relevancy, Students will need i kaleidoncope of skills 10 navigate the
new millennium bukiness environment. Don Tapscon (1997) postulatis
that the ner genermion will offer particular challenges for the traditional
oeganization and (he fraditional manpger. That faced with resistance the
“N:Genres™ will abandon the more status que husiness enmerprises in
fivor of creating thelr own companies. This attitude gives rise o the
“gt penerition contingen! worker” (Jackson, 2001} Employees who
negotinte new generilion workforce culiural chinges.

3.0 Datn Collection and Analysis

In Section [, survey respondents Identified communication o compuier
refuied skills as the mos: impanam fecioms for success in the contingent
workforce, Nenworking, familiariny with advanced compnier softwire,
publle speaking and articulation skills received lop ratings  fromi
respondents. Leadership shills also received top nitings. The lowes!

A CamiScanmar



Weragreent Fdsutiom Froygrosts v oo by
- Eiewtarad dok Shits Cnasen ?

rating was the persomal Kiowlede covmponedl, particularty the areas of
fiweign languoges, inletnational culture wod investmen planaing  This
soertts (0 teflect o genetal perceprion thad such skills have only modest
elfecrs on the preparation fof o professionul carmer i the continpent
workforce.

In Section 1] of the survey. on-thic-job iraiting and higher speciolization
withtn # mojor received the highest ratings. while foreign exchange
programa feli significamtly below the others,  In terms of program
categoties, the survey revealed that praciionl suining smd programs
innlving direct accers fo buuness rewsirees are vilued the mowt,
Findings: were shared with the School of Husiness [hculty for
consieration in the coriculum and course revision process.  Studens
evidenced a very high degres of enthusiasm stodying a topic relevant 1o
theit comstitaent group,

SECTION 1 - Figure | = Survey ltiems

This survey locuset on your perception ol methiods Thiit could be wsed 10
close the gaps between what you ane currently taught in higher education
and your need for muining and education that would enable you i be
successful in the fulure 22 a contingent worker.

Section 1

Plesss indicate the extont 1o which each topic or cluss isigd below would
be beneficinl in preparing you for the contingent workforce. Clrele one
responise per statemenl 1o indicute your perception of benefis. The
following rating scale will be wsed:

(5) T u very greal extem
(4) Tom groul exient
(3} To 0 moderate exten)
(2) To n small exienr

(1) To no exten
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Foreijgn language fraining

Invesimant planning

Advanced computet software

Money managoment

Networking skills (interpersonal)
Retrement plannmg

Busincan etiquene

Tmining on how 10 research companics
Technical training on computes
Analysis of life insurnnce/ medichl insurance  policies
Leaderhip skills

Family management

Asticulation kills

Entrepeencurship skills

Management of meetings

Internet Tralning

Contracting skills

International cultural mwareness
Public speaking

Project management

Small group managemant

Course on rights of temporary workers
Interviewing skills training
Teansformation training: - going from college 1w being on
your owr

Taxstion class

Web page development

Compuler coursg on e-COmmaercs
Computer programming

Course on self-promotion

Corparate syrvival

Time managemen|

Course on investment planning
MNegotinting ukills
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Section I Figure

Plese ivilicate the extent to which each scademic peogram o program
alteration below would be benelicial in propecing you for ihe coetinpgant
workforee, Circle one response per stalement 10 indicale your perceptinn
of benefin. The following rating scile will be ussd:

;ﬁ;EPWﬂFHPPP?

(5) Toon very grem extend (4) Toa grem oxtent (3) To 3 moderme
extent { 2) To n small extent (1)} Tono extent

Mandatory Internahip

Cooperative educationh program

Certificate programs (Le Microsoft Certification)
Semimars on business relased 1opkcs

Fareign exchange program

Experientialhand-on workshops

Participase in u student:led busingts ventare
Field i (i.e. to Wall Strect)

Mare practical rather than thearetical courses
Courses thal involve business ciie amalyies

ACCERs 10 § business resounce cenfer

Simulation laboratory

Class that operntes ke & business, with mock jobs gnd
time sheets, and jobs changing weekly

Hands-0n workshops

School of Busiress pannership with emploviment agehicies
Mare apecialiration within majoe

More business electives

Maore visits by companies (with younger visitors thid
serve as iole models)

Hole plays

Debates

Studani teaching

Company representatives 1o jeoch o course

Use anethe-job tralsing

Maore student use of luplop computen
Five year MBA program
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4.0 Conclusions

In ordes for college studeats 10 enhaoce their potential 10 become
successful contingent workers for the future, they need o lenrn how to
create a matket niche for themselves. Colleges and univemsitiss are
excellent resources. Those who are free sgenty noed 1o stay cumrent with
the latest technology and software applications, states Barbarn Viols,
president of a consuliing and staffing fiem (Harvingion, 1999). College
students need o leam how to operate in o business world “that has
become more project-oriented,” nsserts Barhold of IBM's Global
Services Unit (Harmington, 1999), where employees compleie & project
and move on 1 & new job. A survey conducted by Pricewsterhouse-
Coopers revealed that two major priorties of gradusling business
students ariund the globe are career development and personal growth
(Whitaker, 1999). This should be of no surprise conaldering the growth
of the contingen! workforce and the lack of job security provided by
companies inday. Students have 1o uke charge of theit own carcers and
they need preparation and guidance for this through academia.

The stdy provides implications for curricolum  enhancoments,
particularty in the area of increased intermutional content in the business
curriculum and planned interactions with, businesson. Incorporation of
comlent specific issues relative (o prepamtion for contingent work adds »
future oriented festure 1o the business program. Emphisis on curriculim
issues, courses, lomcs and coment will assint Sludenis in belng better
prepared 1o function successfully In contingent work silustions in
domentic and global markels.
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